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1.0 Background

1.1 The Police and Crime Commissioner for South Wales is required to prepare the following, which 
he does in full consultation with the Chief Constable:

• A Police and Crime Plan that reflects the Commissioner’s priorities and is developed 
after public consultation and after consideration of the resources available to him as 
well as having regard to the requirements of the Strategic Policing Requirement, 
which is set by the Home Secretary.

• Risk Management Strategy

• A Medium Term Financial Strategy (Financial Strategy)

• South Wales Police Treasury Management Strategy

• Asset Management Strategy

• Capital Programme

• Annual Revenue Budget and Value for Money

1.2 In preparing the Annual Budget specific consideration has been given to the resources needed to 
meet the priorities set out in the Police and Crime Plan, including:

• Working with partners to reduce crime, disorder and antisocial behaviour while 
coping with a wide variety of demands that go beyond what is normally thought of 
as “policing”.

• Maintaining the current level of neighbourhood policing and engagement with the 
communities of South Wales

• Protecting vulnerable people and reducing the likelihood of repeat offending in 
respect of such offences as hate crime, violence against women and girls, child 
sexual exploitation, domestic abuse and online crime.

• Working with partners to improve the local Criminal Justice System, particularly in 
respect of managing offenders and reducing reoffending by young people (under the 
age of 18) and those in the 18 to 25 age group.

• Making a contribution to the Strategic Policing Requirement and protecting the 
public in South Wales, responding realistically to the identified threats from 
organised crime and terrorism and policing an ever-increasing number of events, 
including the Union of European Football Associations Champions League Cup Final 
during 2017.

• Meeting the challenge of changing standards for the training of police officers, 
proposed by the College of Policing while also seeking to develop our staff at every 



level to meet the challenges they face and recruiting people so that the workforce as 
a whole reflects the communities that we police.

1.3 This Financial Strategy – covers the period April 2017 to March 2021 and sets out the 
assumptions and considerations by the Commissioner in arriving at the recommended 
budget for 2017/18 and the necessary police precept to achieve the net budget 
requirement.

2. 0 Current position

2.1 Each year since the Police and Crime Panel has come into being and since the Police and 
Crime Commissioner has been elected, there have been significant challenges in terms of 
financial planning. We have therefore come to the panel each year in December and outlines 
the nature of the challenges looking ahead into the next period. 

2.2 However the government announcement about Police funding is not until late December 
and until this is announced, we are faced with uncertainty about the future. We are 
therefore producing the current medium term financial strategy, which was presented to 
the previous panel in January of this year. This is combined with the presentation on the 
background behind the finance, and we will give you a further presentation in January 
setting out the actual financial picture and decisions to be made and the level of precept.

2.3 We are currently seeking the views of a wide range of stakeholders and partners across 
South Wales about our financial strategy and members of the panel will receive a copy of 
our consultation for comment.


